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Board Meeting Minutes  
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2017, November 16th  

 

 
The Board of Directors (BoD) of the Italian Chamber of Commerce in Japan met on 
November 16th 2017 at 9:00 am at its premises in FBR Mita Bldg. 9F, 4-1-27 Mita, 
Minato-ku in Tokyo to discuss the following agenda: 

 
 
1. Ratification Minutes of October 19th Board Meeting 
2. Financial situation as of Oct 31st 
3. Update EBC – Presentation by Alison Murray 
4. Update Gala Dinner & Concert 
5. Any other matter 
 
Attending: President Kuniko Fujinami, Vice-President Tiberio Francesco, Treasurer Jean 
Pierre Biard and Board Members Giuseppe Favrin, Marco Zoli. 
 
Not attending Board Members Flavio Gori, Oliviero Morelli, Marco Staccioli. 
 
From the Commercial Office of the Embassy of Italy Carmen Petrone attends the meeting. 
 
The minutes are drawn up by General Manager (GM) Davide Fantoni. 
 
The President, after verifying that the legal number of attendees has been reached as 
stated by the By Laws and therefore confirming the validity of the present meeting, brings 
to the attention of the BoD for discussion the following agenda:  
 
1. Ratification Minutes of October 19th 

The BoD ratifies the approval of the minutes of October 19th, previously approved 
online. 
 

2. Financial situation as of October 31st  
The Treasurer presents to the BoD the financial situation as of October 31st with a Total 
Income of 79,691,198JPY and Total Expenses of 91,224,187JPY giving a result of -
11,530,129JPY. The GM informs the BoD that the public funding amount due to the ICCJ 
for F.Y. 2016 has been announced and it sums up to approximately 38mln JPY, which 
along with the extra events scheduled as recover plan, will impact positively on the yearly 
PL. 
 
3. Update EBC – Presentation by Alison Murray and Bjorn  

The President introduces to the BoD EBC staff Alison Murray and Bjorn Kongstad who 
in turn present in details the activity of the EBC and of its Committees. Murray and 
Kongstad start with a general presentation and the history of the association whose 
main objective is to promote the interest of European companies in Japan by 
increasing the business environment and lobbying with the Japanese Government and 
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as such can be considered as the trade policy arms of the Chambers. In the 80’s the 
Committees -whose numbers has varied along the years summing up currently to 24- 
were created as the task force of the EBC, involving a total of 350 people (210 
companies). The Committees meet regularly to discuss the problems that European 
companies face and accordingly they target who to meet at Government level.  
Altogether along with publications such as the White Paper, the EBC message goes to 
over 700 Japanese politicians. The BoD thank Ms Murray and Mr Kongstad for the 
exhaustive presentation and confirm the full availability of the ICCJ to help spread the 
message of the EBC and its recruiting of member companies into the Committees.  

 
4. Update Events: Gala Dinner & Concert  
The GM gives a quick update on the upcoming Gala Dinner and Concert announcing that 
is sold out with a waiting list of 30 people, and that budgeted goals in terms of sponsorship 
have already been reached. The preparation goes on as scheduled despite the high 
concentration of events and commercial missions in the following two weeks.  
 
6. Any other matter 
   Being there no other matter in need of further discussion, the President declares the  
   meeting closed at 11:30 am. The next Board Meeting is scheduled on December 14th  
   at 8:30. 
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